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◢  C UL T UR E

 The personality of an organization

 A shared set of workplace values, attitudes, standards, 
purposes, processes, beliefs and behaviors

 Affects day-to-day interactions, relationships, 
between employees and managers and the 
physical environment

 Significantly impacts the employee experience

 Essential ingredients

 Trust, Communication, Clarity, Purpose



HAPPY EMPLOYEES = HAPPY CUSTOMERS

What employees experience, customers will experience.  
The best marketing is happy, engaged employees.  

Tom Peters 

There are only three measurements that tell you nearly everything you need to know about 
your organization’s overall performance: employee engagement, customer satisfaction, and 
cash flow… It goes without saying that no company, small or large, can win over the long run 
without energized employees who believe in the mission and understand how to achieve it.

Jack Welch, former CEO and chairman of General Electric

Businesses often forget about the culture, and ultimately, they suffer from it 
because you can’t deliver good service from unhappy employees.  

Tony Hsieh, CEO of Zappos



 The journey an employee takes with your 
organization 

 Directly affects employee engagement, 
retention, performance, development and more

 How do your employees experience your 
workplace?

◢  T HE  E MP L OY E E  E X P E R I E NC E  



Every interaction, every moment that employees have with your brand 

influences whether they'll stay with your organization.  From social media 

posts to hallway conversations, the experiences employees have with 

your organization shape how they feel about it.  In fact, your employee 

experience starts before people even apply: Every day, potential hires 

quietly grade your workplace, asking themselves whether it would deliver 

the moments that matter most to them. 

SOURCE: THE EMPLOYEE JOURNEY: A HANDS-ON GUIDE (GALLUP.COM)

https://www.gallup.com/workplace/389408/employee-journey-hands-guide.aspx


An employee journey can make all the difference in  retaining top talent, 

boosting employee engagement, and improving productivity.  In fact, 

studies have shown that companies with a strong focus on employee 

experience outperform their competitors by 122%.  

SOURCE: EMPLOYEE EXPERIENCE JOURNEY MAPPING (CULTUREMONKEY)

https://www.gallup.com/workplace/389408/employee-journey-hands-guide.aspx
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 What aspects of our culture do we 
highlight to attract talent?

 CONSIDERATIONS

 Brand Identity 

 Vision and Values 

 Social Media Presence 

 Referral Programs

◢  1 .  A T T R A C T



 Does our process ensure we are hiring 
the best talent?

 CONSIDERATIONS

 Emphasis on Culture 

 Recruitment Strategy

 Length and Ease of Recruitment Process 

 Candidate Experience

◢  2 .  R E C R UI T



 How do you set the tone and affirm 
your new employee’s choice to join 
your organization? 

 CONSIDER THE 5 C’S:
 Compliance

 Clarification

 Culture

 Connection 

 Check-back

◢  3 .  ONB OA R D

SOURCE: QUALTRICS 



 Do our employees see a future 
with us?

 CONSIDERATIONS 

 Skill Set Development 

 Manager Development 

 Feedback and Coaching 

 Focus on Strengths 

◢  4 .  DE V E L OP



  How do we establish continued 
purpose and leverage employee 
strengths? 

 CONSIDERATIONS 

 Workplace Flexibility 

 Employee Wellness 

 Recognition 

 Compensation & Benefits 

◢  5 .  R E T A I N



 How do we create advocates?

 CONSIDERATIONS

 Crossroads Conversations

 Termination Process

 Exit interviews/Feedback

 Support 

◢  6 .  DE P A R T
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EMPLOYEE EXPERIENCE MANAGEMENT
 Identify the most important aspects of your 

culture 

 Map your employee experience at each stage

 Gather feedback from employees and candidates 

 Identify opportunities and make any necessary 
modifications 

 Intentionally implement moments that matter 

◢  NE X T  S T E P S



QUESTIONS?



ACCOUNTING
 Audit & Assurance

 Audit, Review, & Compilations
 Employee Benefit Plan Audits

 Client Accounting Services
 Outsourced Accounting 
 Accounting Procedures Assessment
 General Accounting Support

 Tax
 Federal Business Tax
 Individual Tax
 State & Local Tax
 Estate & Succession Planning

CONSULTING
 Business Valuation
 Healthcare Consulting
 Internal Control Assessment
 Litigation Support & Forensic Services
 Risk Assessment Services

FINANCIAL 
 Financial Planning
 Investment Advisory
 Retirement Plan Services

 Pooled Employer 401(k) Plan
Investment advisory services are offered through Lutz Financial Services, LLC

M&A
 Sell-side Representation
 Transaction Advisory

 Due Diligence
 Quality of Earnings

  Business Transition & Exit Planning

TALENT
 Search & Staffing
 Outsourced HR
 HR Consulting

TECH
 Data Analytics
 Outsourced IT
 Technology Strategy Consulting
 Software Consulting & Implementation

◢  T HE  L UT Z NE T WOR K
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