
 

  

 

                                                            WEBINAR  
 

Delegate More to Achieve More 
 

Date: Tuesday, April 19, 2022 

Time: 10:00 a.m. – 11:00 a.m. CT 
 

Speaker: 

Jeff Whitehorn, LFACHE, ACC 

Cost: $195 (per hospital, no charge for additional lines) 

 

Target Audience 

Health care leaders & human resource professionals. 

 

Course Curriculum 

 

As a leader, have you ever felt overwhelmed and that you’re “drowning in work?” You 

watch your peers and others leave their jobs on time to go home but you’re still 

working. Do you want more time to focus on what you, as the leader, should focus 

on? If so, learn to become a great delegator. Effective delegation is a vital leadership 

skill that can help you succeed and advance in your career. But most leaders struggle 

with delegation. Jeff Whitehorn shares some delegation strategies learned during his 

leadership journey that will help you improve your delegation skills.  

 

Learning Objectives 

At the conclusion of this session, participants should be able to: 

▪ Discover four strategies to become a better delegator. 

▪ Identify specific tasks that a leader can delegate to others. 

 

 



 

 

 

Speaker Bio 

 

Jeff Whitehorn, LFACHE, ACC, is an author, speaker, and executive coach certified by 

the global accrediting body International Coaching Federation (ICF).  

After earning his Bachelor of Science from Lipscomb University and his MBA from the 

University of Alabama, Jeff spent twenty-nine years as a healthcare executive, serving 

twenty-five of those as a hospital CEO. He founded Whitehorn Coaching & Consulting 

after his retirement from HCA Healthcare. 

  

Jeff continues to serve in leadership roles as a member of community boards and 

within his church. He and his wife, Jennifer, reside in Brentwood, Tennessee. They have 

two grown daughters, Ashleigh and Emily. 

 

This speaker has no real or perceived conflicts of interest that relate to this 

presentation. 


