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Exclusively for Employees of NHA Member Facilities and their Family Members



Boost your Annual Tuition Assistance

TA Boost™ increases your
tuition assistance by as much as

$5,250

per year.

Family Members

Receive U

+ 7762500

Per Year

NHAMembers.corporatelearning.com



Bellevue University

No Transfer

No Application No Exam

Fees Scores Required Fees

Through our Open Previous colleges
partnership enrollment. or universities.
portal.

Deferred Billing

Payment due 45 days after
course ends.

Serving Working Adults

More than 80 career-relevant
associates, bachelors,
masters and doctoral
programs.
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Bellevue University
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The Importance of
~Emotional Intelligence
in Healthcare Leadership




Introduction:
What 1s
Emotional
Intelligence?

Emotional intelligence refers to the ability to
understand, manage, and express emotions
eftectively. This critical skill is vital in healthcare
leadership to manage teams and develop
strong relationships with patients.




Emotions and the Brain:

What 1s the Iimbic
system?


https://www.youtube.com/watch?v=yYUImmcq-bc
https://www.youtube.com/watch?v=yYUImmcq-bc
https://www.youtube.com/watch?v=yYUImmcq-bc

STATE-DEPENDENT FUNCTIONING
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All functioning of the brain depends on the state we're In. As we move from one more control of functioning shifts from higher systems (cortex) to lower systems
nternal state to another, there will be a shift in the parts of the brain that are in "con- (diencephalon and brainstem). Fear shuts down many cortical systems
trol” (dominant); when you are calm, for example, you are able to use the "smartest” Adaptive behavlors seen during state-dependent shifts in functioning will differ
parts of your brain (the cortex) to reflect and create. When you feel threatened, those depending upon which of the two major adaptive response patterns (Arousal
corticail systems become less dominant, and more reactive parts of your brain begin and Dissociation) are dominant for any given Individual during a stressful or trau-
to take over. This continuum goes from calm to terror. matic event.
State-dependent shifts result in corresponding changes in a host of brain- Default Mode Network (DMN) Is a term for a widely distributed network, mostly
mediated functions, Including problem-solving capacity, style of thinking (or cogni- in the cortex, that is active when an individual is thinking about others, thinking

tion), and the sphere of concern. In general, the more threatened someone feels, the about themselves, remembering the past, and planning for the future.




Understanding encourages
thinking about the
implications of emotions.

>

3 Understanding
Understand complex

emotional information
and how emotions are
linked to relationships

Using leads to focusing on 4 Managing encourages
emations and related openness to feelings.
information.

2 Using
Use emotions to

facilitate cognitive
processes

Perceiving emotion
leads to automatic
influences on
cognition




What BENEFITS
do you believe
Emotional
Intelligence
can bring to
Leadership?
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42 Observable Skills of Emotional Intelligence

There are 42 observable skills for emotional intelligence that can be learned,

developed, and implemented with intentionality in self-awareness, other-

awareness, authenticity, emotional reasoning, self-management, and positive

influence.

As you review this list, note areas you are strong in and areas for opportunity

to grow. Ask others for feedback and thank them for their honest teedback.
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gle
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lenge yourse

f and lead with self-compassion. No one is emotionally

igent all the -

ime, with continued practice, you will continue to learn
about yourselt and others.



Demonstra
Demonstra

Demonstra
with others

te awareness of

SELF AWARENESS

te awareness of t

now you feel
ne impact emotions have on your thinking

te awareness of t

ne impact your tfeelings have on how you interact

Ask others for teedback on your behavior

Demonstrate awareness of your moods

Respond eftectively to feedback from others

Behave in a way that is consistent with how you describe yourselt



AWARENESS OF OTHERS

Accurately assess how others teel
Recognize other's nonverbal cues
Recoghize when someone needs support

Relate to other's feelings

Assess situations from other's point of view

Adjust behavior for the circumstances

Anticipate responses from others and check it out



AUTHENTICITY

Openly share with others how you feel

Share feelings in a way that resonates with others

Choose a time that is appropriate to share

Engage in ditficult conversations with awareness and empathy
Do what you say you will do

Encourage others to express themselves

Keep commitments



EMOTIONAL
REASONING

Assess emotions in decision making
Ask others how they feel about decisions

ook at multiple perspectives

nvolve others in decisions that impact them

Be aware of biases in decision making

Communicate decisions with others

Use the organization's core values in decision making



SELF MANAGEMENT

Respond effectively in high stress situations

Have a positive and uplifting approach
Adapt to changes

Listen to and respond respecttully to criticism
Manage time well

Be in control of anger at work

Focus on selt-growth



POSITIVE INFLUENCE

* Provide support to others
* Help others problem solve

* Help others through stresstful situations

* Respond to others with emotional intelligence
* Promote a positive environment
» Respond to other's feelings it shared with you

* Recognize how you respond to others' teelings

Genos North America. (2012, September 4). Emotional intelligence and leadership: The
El Academy. Genos North America. Retrieved February 20, 2023, from
https://www.genosnorthamerica.com/emotional-intelligence-leadership-model/
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