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The Leading Conference for the Healthcare Quality Profession
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Today’s Learning Outcomes

1. lllustrate how data science landscape has rapidly evolved
2. Verbalize how this change has impacted your role
3. Analyze 6 new emerging core competencies in data science

4. Describe the “MUST HAVE” 8 best practices to any data presentation
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Meet Your Expert Panel
Baylor Scott & White Health, Dallas, Texas

Ellie H”ff{ MSsN, RCN | David Coe Brett Stauffer MD, MHS, FHM Mark Valentine
Z(y;t:arrllytDilcrsector, V Quality System Vice President Senior Vice President President/CEO
Baylor Scott & White Health Enterprise Data & Analytics Chief Quality Officer Baylor Scott & White Heart Hospitals
Baylor Scott & White Health Baylor Scott & White Health Plano, McKinney, & Denton Heart Hospitals
Role: Analytics Expert Role: Board Member & Physician Role: Senior Executive
Facilitator Expert Panel
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No Conflict of Interests to Disclose.
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When Your Presentation Doesn’t Go Well.....
Remember: Failure Can Be the Greatest Teacher

Sharing the experience......
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Why Should We Master Presenting Data?

* Building your credibility, trust, impact /

"The person who is able to tell an effective business story is perceived

as being in command, and deserves the confidence of others.”

“Presenting to Win - The Art of Telling Your Story” by Jerry Weissman
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Four Drivers of Change in Healthcare

Coronavirus

“The ability to take data- to be able to understand it, to

~N
'iﬂ (.’ process it, extract value from it, to visualize it, to
Shifting industry landscape communicate it- that’s going to be a hugely important skill in
S—
E the next decades”
Data Tsunami - Hal varian, chief economist at Google /UC Berkeley professor of information

sciences, business and economics

Rapidly accelerating innovation curve

NAHQ next



Traditional

Data Discovery = Request for Data

Process . Get Data

* Pull into Excel
* Make a graph in PPT

NEW DOORS [N

* Presented

Deliver Data —
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1. Data Sources Growing
* Registries

* Population Health

* Health Plan

- EMR [
* Cost accounting

e Billing

* Claims

* Patient Satisfaction

2. Audience Expanding

How Quickly Our World Has Evolved into Data Science

Service Line Executives
Hospital Presidents Communicate
CFOs + DataReporting
Quality Leaders %
Researchers
Marketing

https://datascience.berkeley.edu/about/what-is-data-science/

Process

+ Data Mining

« Data Summarization

Analyze
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The Data Problem Simplified......

Not
Enough
Insights

Too Much
Information

Time
Poverty
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YOUR EMERGING ROLE: Turning Data Into Knowledge.....
And Knowledge Into Insights

Change is mandatory for
extraordinary results.
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HBR: Data Science Requires 6 New Skill Sets

Data Wrangler/Data Scientist/Hacker
Data Analysis

Subject Matter Expert
Project Manager
Design & Design Thinking

cooooo
'

Executive Storytelling
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Patient A¢ CV ICU RN
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Presenting Data
Best Practices
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The Leading Conference for the Healthcare Quality Profession
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v Ask smart questions upfront

v Wrangle the relevant data
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Best Practice # 1 Talk To Your Customer - Scoping

v Determine preferred format of deliverable

* MUST HAVES

v Titles

v" Sources

v" Dates

v Benchmarks

v" Inclusions/Exclusions

v" Key Takeaway Box
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Best Practice #2 Develop Team “Data Standards”

Consulting Tip:

Create every slide with clarity
so that if you left the PPT
behind in the room.....
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Example Data Slide- WEAK for Data Standards

Total Isolated CAB Procedure Volume
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Example- Strong Data Standards

ISO CABG — System Performance Trend
STS STAR Categories Trended Op Mortalities %

7.0%

6.0%

5.0%

4.0%

3.0%

2.0%

1.0%

0.0%

2014 - 2018 1SO CABG
Op Mort

ABC Hospital is performing well below the
STS Benchmark for Operative Mortality

STS 2017 ISO CABG
2.2% Op Mort Rate —

1.8% 1.8% 1.8%

CY 2014 (6m data only)

2.3%

CY 2015 CY 2016 CY 2017 CYTD 2018 (7mo data only)

Data Source: STS registry data in Apollo Advance; Cardiac Surgery Outcomes Report (IDW)
Time Period: Jul 1, 2014 - Jul 31, 2018
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Best Practice # 3  Your Data Story....What Does it All Mean?

v" What is your message to convey?
v Uncover the hidden insights/implications
v Realize the impact to the business, translate

v" Utilize patient stories to make it real......
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Best Practice #4 Rushing to Meet a Deadline?

—— > A
H - 2 - Ry
v' Take your time . Naturedoes not hurry,
v More important to be accurate PN

acce.@ﬂelished.
v Goal: build trust y

Lau Tzd®
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Best Practice #5  Practice Your Story

v Assume people have no baseline knowledge

v" Print it out and walk through slides B:fore anything*elfs"if'é‘ﬁ

v" Be prepared to do without slides! ____preparationiisithelkeyato!
v' Simplify N

v Rehearse in front of your team: typos?

v Work on simple visuals
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Best Practice # 6 Choose To Align (Not Defend) Data

Situation: physician questions YOUR data in a big meeting

v" Understand voiced concern
v Don'’t take it personal
v" Follow up quickly, be a problem solver
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Ellie’s 5 Stages of Physician Data Transparency

Denial/Attack
“My Patients are SICKER than your patients”
Denial

Less denial

vk W NP

Acceptance and/or action

“Red tells us where action is needed”
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Best Practice # 7 Realize You Are SELLING Something

* Your trustworthiness/quality work
* Your brand
* The need for change and action

Time to sharpen your saw on how to sell
to the brilliant people you work with
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Team Debrief on BIG
Presentations

v' What went well?
v' What went wrong?

v" What will we do differently
in future?
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Our Key Takeaways

Breakthmugh,

Just Aheaq
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Recapping Our Discussion Today

V" lllustrated how data science landscape has rapidly evolved
v" Discovered 6 new emerging core competencies needed NOW

v Described the “MUST HAVE” 8 best practices to any presentation
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?ILBQYIOI'SCOtt&WhitC HEALTH

We hope *You* found this
discussion impactful to your career
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Our Contact Information
Baylor Scott & White Health, Dallas, Texas

Ellie Huff, MSN, RN David Coe Brett Stauffer MD, MHS, FHM Mark Valentine

System Director, CV Quality System Vice President Senior Vice President President/CEO

& Analytics Enterprise Data & Analytics Chief Quality Officer Baylor Scott & White Heart Hospitals
Baylor Scott & White Health Baylor Scott & White Health Baylor Scott & White Health Plano McKinney, Denton Heart Hospitals
(214) 820-5784 Office (214) TBD Office (214) 265-3608 Office (469) 814-3511 Office
Eleanor.Huff@bswhealth.org David.Coe@bswhealth.org Brett.Stauffer@bswhealth.org Mark.Valentine@bswhealth.org
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