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2020 NHA Leadership Institute
Opening Retreat Agenda

Lied Lodge & Conference Center
2700 Sylvan Road
Nebraska City, Nebraska

Friday, March 6, 2020

1:30 p.m.—2:15 p.m. Convene Retreat Jon Titus
Welcome & Introductions

2:15 p.m. —2:45 p.m. 360° Assessment Mike Freel
2:45 p.m.-3:15 p.m. Coaching Sessions Overview Vickie Seitner
3:15 p.m.—-3:30 p.m. Break

3:30 p.m.—4:15 p.m. Leadership Institute Overview Brian Noonan

e Expectations

e Bellevue University credit hours

e Communications

e Coaching sessions w/Vickie Seitner
e Portfolio

e Facebook group

e Download Center

e Lodging information

e Optional group dinners

e Hospital tours

4:15-5:30 p.m. Free time to explore the Lied Lodge and property

5:30 p.m.—6:00 p.m. Social Hour
(beer, wine and soft drinks available)

6:00 p.m. —8:00 p.m. Group Dinner
(Bellevue faculty and class member spouses/quests invited)



Saturday, March 7, 2020

7:30 a.m.—8:15 a.m. Continental Breakfast

8:15a.m.—10:00 a.m. Building a Foundation of Leadership Mike Freel
10:00 a.m. —10:15 a.m. Break

10:15a.m.—-11:45a.m. Session Continues Mike Freel
11:45 a.m. Questions/Adjourn

Next Session:

Round and Round: Using 360° Assessments for Improved Leadership
(Brewster Session)

April 8, 2020

9:00 a.m.—=4:00 p.m. CT

York General

York

Questions/comments, don’t hesitate to reach out:

Brian Noonan

Senior Director, Communications and Education, NHA
bnoonan@nebraskahospitals.org

402-742-8151 (work)

402-770-9408 (cell)

Heather Bullock

Member Services and Events Manager, NHA
hbullock@nebraskahospitals.org
402-742-8148 (work)

402-432-2918 (cell)
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