
 

  
 
                                                            WEBINAR 
 

Physician Compensation Strategies 
 
Date: Wednesday, August 5, 2020 
Time: 12:00 – 1:00 p.m. CT 
Speaker: Lauren Duren  

Program Overview  

How often is it necessary to evaluate and modify a physician compensation plan? 
This webinar will discuss how to examine a physician compensation plan, outline the 
various models of calculating and implementing physician compensation plans, and 
how to ensure financial viability of the practice during this process. The webinar also 
will discuss how to align physician incentives and rewards while maintaining the core 
mission, vision and values of the health care organization. 

Learning Objectives 
• Examine organization’s physician compensation plans for strengths, 

weaknesses and alignment opportunities. 
• Identify optimal quality and cost-effectiveness targets in incentive models to 

maintain financial viability. 
• Outline strategies for creating or changing a physician compensation model 

and how to implement it into a practice. 
 
Target Audience 
CEOs, CFOs, health care clinical professionals, health care legal professionals, 
practice administrators. 

Cost 

$195 per connection for NHA members. $390 per connection for non-members. 

Note: The fee is for one phone line with unlimited participants. 

 



 

 

Speaker Bios 
Lauren Duren is an accountant at Lutz with more than seven years of experience in 
public accounting and an emphasis on health care consulting for the last four years. 
Her main responsibilities at Lutz include health care accounting and consulting, 
taxes, chief financial officer consulting and payroll compliance. Duren has helped 
practices of varying sizes implement revenue enhancement strategies through 
practice data analysis and provider education. 
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